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campaign

To respond to funding issues, or government policies, or the
needs of the community — community organisations need to
run campaigns at the grassroots that are listened to in the
corridors of power.

Know your goal.

Be very clear about your long term goals.
Define the intermediate steps.

Decide where you can compromise.
Decide on fall-back positions.

Regularly review your goals.

Be strategic

Identify the decision maker.

Identify the chain of command in the decision making so you
know exactly which people to influence.

Identify who has the balance of power in the parliament or at
election time.

Develop relationships

With key politicians (and their staff) in government, in
opposition, in the minor parties and independents.
With your local Members.

With key decision-makersin bureaucracies

With key journalistsin the media

Identify your allies
Work with the key players including peak organisations.
Develop networks; build coalitions with like-minded people.

Identify your opponents
Anticipate the arguments that your opponents will present.
Develop strategies to overcome opposition and resistance.

Mobilise support

Get grass roots support through letter-drops, public
meetings and newsgroups.

Use the media to broadcast the issue and get popular
support.

Use resources

Document your issue with convincing arguments.

Use data such as statistics, results from surveys, case
studies, testimonies, academic research.

Legislation or regulation?

Identify how decisions would be made around the
campaign issue. Policy decisions are usually decided
through legislation in the houses of parliament.
Decisions around practice (not policy) are made by the
Minister through regulation. Government departments
interpret both policy and practice. In reality the
distinction between policy and practice is a fine one.

What your Member of Parliament can do

Raise your concerns in decision making forums such as
parliamentary committees.

Ask questions or raise issues in Parliament.

Provide you with access to government information.
Raise or support your issue in the media.

Liaise with and lobby other Members of Parliament.
Sponsor your submission to parliamentary committees.
Make representations on your issue to the Minister or
help you gain an appointment with the Minister.

What a Minister can do

Make decisions on both policy and practice.
Introduce legislation and regulation.
Support or oppose issues in Cabinet.
Lobby the Premier or Prime Minister.

Organising a delegation

A delegation to a politician or to a government official can be
an effective way of putting your issue on their agenda. The
delegation should be both representative and democratic. It
should be two people minimum and six people maximum.
Have a briefing session. Delegation members should be
familiar with the issues and know what to do in the meeting.
One person can give an overview of the issues and other
people can relate their personal experience. Describe some
realistic solutions that you find acceptable.
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Some campaigns

‘Save our Refuge Campaign’ Wingecarribee

The Southern Highlands women’s refuge was forced to
close in November 2002 when St Vincent de Paul was
unable to continue to keep the refuge operating as a result
of inadequate funding, liability and OH&S concerns.

The ‘Save our Refuge’ Committee lobbied the State
government to re open it. A survey conducted by the
committee since the refuge closed its doors revealed that of
115 people requiring emergency accommodation, only 53
were able to be assisted.

The committee was very successful in securing media
attention and enlisting the support of local state and federal
memb ers of parliament. There were very few networks in
the area and meetings where the issue about the refuge is
not firmly on the table.

One effective media strategy used by the committee was to
send strongly worded press releases directly to the relevant
Ministers’ media advisers before they sentthem out to
media outlets. This was then followed up with a courtesy
phone call to alert them to the issue and provide them with
an opportunity to respond. This had the impact of creating a
news story and getting the media to take notice.

Another key factor in their lobbying success has been the
support from local government. Ironically, the council was
still willing to commiit its ongoing contribution towards the
refuge however without the support of state government this
funding was threatened. The committee have been able to
use this as aleverage to compel DoCS to take some
responsibility.

As aresult the State Minister for Community Services
announced that $180,000 over three years to fund a
brokerage service to the area. The campaign continuesfor
ongoing adequate funding for the women'’s refuge.

East Nowra campaign against a grog shop

In 2001 the community in East Nowra successfully
campaigned against a proposed new liquor store in the
shopping centre. They lobbied Shoalhaven City Council
who rejected the development application for the liquor
store. An appeal to the Land and Environment Court also
failed. East Nowra Neighbourhood Centre and East Nowra
Tenants’ Support Group mobilised local residents,
businesses, Council and the media in the campaign.

The East Nowra community consists of approximately 700
households, mainly Department of Housing tenants.
Strategies used in the campaign

Petition with more than three hundred signatures,
distributed in local shops and by door-knocking.

Lobbying local Councillors particularly before the committee
meeting where the development application for the liquor
store was on the agenda.

Using the local media — radio and newspaper — to publicise
the issue.

Letter writing by local community groups, businesses and
residents.

Stages in the campaign

In January 2001, Shoalhaven City Council refused the
Development Application for the liquor store “on the
grounds that the proposal could have adverse social and
economic impacts and would not be in the public interest.”
Later that year the Council’s decision was appealed in the
Land and Environment Court of NSW. This court has the
power to determine environmental, development, building
and planning disputes. Shoalhaven City Council engaged
Judy Stubbs, a consultant, to prepare the East Nowra
Social Impact Assessment which included an extensive
survey of community opinion. The appeal was dismissed.

The campaign continues to work for East Nowra shopping
centre to be designated an alcohol free zone.

Resources

Working the System, a Guide for Citizens, Consumers and Communities, 1996
Public Interest Advocacy Centre (PIAC). Available for short-term loan fromthe

Illawarra Forum’s library.

Get your message across Communitybuilders.nsw

www.communitybuilders.nsw.gov.au/getting_organised/message/

Alternative Media (or how to get your story in the local paper with few media
skills!) Local Community Services Association NSW www.|csa.org.au

Turning Policy into Action - Campaign Booklet with strategies for campaigning
Youth Action & Policy Association (NSW) Inc www.yapa.org.au/pubs/

CampaignBooklet. pdf

The Complete Activist Website: a site developed by the National Association of
Community Legal Centres. www.naclc.org.au/activist/index. html
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Rallies, demonstrations & marches

For some issues a public demonstration might be an
effective strategy. It is important to know what your rights
are and how to exercise them before organising protests,
rallies, public assemblies or campaigns.

Check the information about: what authorisations you need
to run a stall or organise a rally or public assembly, and
legal aspects of non-violent action including being arrested,
being charged and going to court.

Peaceful Protest and Your Rights: Environmental Law Fact
Sheet 34 www.yapa.org.au/tertiary/peacefulprotest. pdf

‘We who engage in non-violent direct action are not the
creators of tension. We merely bring to the surface the
hidden tension that is already alive. We bring it out in the
open, where it can be seen and dealt with... Injustice must
be exposed, with all the tension its exposure creates, to the
light of human conscience, before it can be cured.’ Martin
Luther King Jr

A non-violent action means you are:

* peaceful

« considerate

e compassionate

e gentle

« acting in the interests of the group, not in the heat of the
moment

By participating in a demonstration, you are making people
aware of something they either didn’t know about or had
not considered to be a problem. It's best to approach your
action with humility and generosity, rather than anger and
self righteousness.

Greenpeace www.greenpeace.org.au/getactive/happen/
index.html

Freedom of Information FOI

The NSW Freedom of Information Act gives
people a legally enforceable right to obtain
information held by many state government
departments and agencies and other
authorities, including local councils. For
example, a community organisation might
use FOI to get some information about a
funding decision from a government
department. Be specific about the
information you want and contact the FOI
Officer in the department, agency or council.
There is a fee which may be reduced for
non-profit organisations or where public
interest can be shown.

The Law Handbook 2002 Redfern Legal
Centre Publishing Chs 15, 16

What are the new ASIO Powers?

The ASIO Legislation Amendment (Terrorism)
Act 2002 [No 2] was passed in June 2003. It
aims to enhance the capacity of the Australian
Security Intelligence Organisation (ASIO) to
combat terrorism.

The Act gives ASIO Officers and Federal
Police:

« A generally expanded power to conduct
searches or frisk people; and

» A completely new power to detain and
question personswho are alleged to be
involved in, or have knowledge of, the
commission of a terrorism offence.

YAPA fact sheet ASIO and young people
www. yapa.org.au/'tertiary/A SIO. pdf

Get the facts
Present convincing facts to back up your arguments.

Use qualitative data: anecdotal information; casestudies;
opinion from respected sources; opinion collected in
interviews, in surveys or in public forums. Use information
gathered in action-based research or in focus groups.

Use quantitative data from the Census stats or other official
sources or academic research.

Using statistics and data Communitybuilders.nsw

www. communitybuilders.nsw.gov.au/getting_started/
statistics/

Australian Bureau of Statistics

2001 Census Data; Community Profiles for NSW

www. abs.gov.au

You may be able to access ABS publications from the local
Council or library. Some data is also available from the
lllawarra ForumInc.

Petitions

Petitions allow any individual or group to place
grievances directly before Parliament. A petition
is basically a request for action eg a change in
legislation or repeal or change existing
legislation. There are rules for the form and
content of petitions and how the signatures
should be set out.

For more information, see the federal House of
Representative infosheet www.aph.gov.au/
house

Online petitions do not satisfy these
requirements because there are no signatures
on paper. However online petitions can be
useful in publicising an issue. For more
information PetitionOnline.com provides free
online hosting of public petitions for responsible
public advocacy.

www . petitiononline.com
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Using the media

Letters to the editor

Letters to the editor provide a great opportunity for you to
have your say. They are a ‘reactive’entry point, in that they
need to relate to something already covered, but don't let that
limit your contribution. ‘Hook’ your letter to the previous
article (include details of headlinetitle/date) and move onto
whatever you want to say. Your letter needs to be short,
snappy and pithy. Have a look at the letters that get
published in the media you want to write to and follow the

style.

Television

Television looks for something visual in your story, so if you
are aiming for TV, set up some event for the cameras and
make sure your media release makes it clear that this isn’t
just talking heads.

Once the camera’s on you, it’s your job to explain your issue.
Be yourself... Sit and talk in whatever position or tone you
please. Look at the person you are talking to, and call the
interviewer by his or her first name.

Except for live appearances, most interviews are pre-
recorded and edited down to just the most illustrative or
catchy few seconds. Prepare some quotable quotes
beforehand and use them. Take care about throw-away lines,

too often they are the only bits that get onto the screen.

Radio interviews

Remember who you are talking to. The total audience might
be very big, but in reality you are simply talking to one or two
people listening to their radio at home or in the car. Just have
a conversation with them.

You will probably be asked to give an interview at short
notice. When the producer contacts you, you should ask how
long the interview will be and the topics to be covered. The
interview will probably be no longer than ten minutes. For a
news bulletin it will be very brief, a 30 second grab at most,
often just 10 seconds.

Listen to the radio program before the interview, to find out
what the interviewer is like and to get an idea of the style of
program. With the information you gleaned from the
producer, organise your information and research material
before the interview. Make sure of your facts and that you
know what you want to say about your topic.

Once the interview is underway, stay cool and answer
questions clearly, but at a comfortable pace, stating your
conclusion rather than your argument first. This way you will
always get your main point across. Talk to your audience
Make your message relevant with messages like: “Every
woman at home knows what it'slike to...” or “This affects
everyone - if not you, then someone in your family, a friend, a
neighbour...”

Talkback radio

Itsaudience is avast, and it is used as a measure of
public opinion by the politicians ....Listen to the
talkback programs on the commercial radio stations...

Have one or two points thatyou want to make and
some catchy ways of saying it. The first challenge is
to get on the program. Perserverance is the key.
Talkback is a hit and miss affair really, just keep
pushing the redial button.

When you get the dial tone, they are answering.
Usually you will get the producer first. They will

screen you by asking what comment you want to
make. If you sound interesting and coherent, they will
put you through to the presenter and flash up some of
your key words on the screen in the studio. So be
passionate or coolly analytical - whatever is
appropriate - but be interesting.

The producer will also tell you to turn your radio off so
they don't get ‘feedback’ - that screechy noise. You
must do this or you'll be off-air before you start. If you
want to record your moment of glory, put a tape in
and turn the volume right down. Speak clearly right
into the mouthpiece, your telephone handset doesn’t
reproduce the voice all that clearly, so you need to
help the technology along.

When you are on air, and the announcer speaks into
the microphone, a little instrument called the ‘ducker’
cutsyou out and only the announcer’s voice can be
heard by listeners. So you need to stop speaking,
listen to what the announcer is saying to you, and
either continue your line of thought if that's
appropriate or answer their question once they have
stopped speaking. Unfortunately you can'tinterrupt
the announcer while they are speaking. But you do
stil have some control. You don’t have to answer
questions you don’t want to - just say something like
‘that’s a very good point - but first let me tell you
about ...

Acknowledgement

National Women’s Media Centre Activists’ Handbook
0/20011022/www. nwmc . org.au/index.html http://
pandora.nla.gov.au/pan/22170/20011022/

www . hwmec.org.au/index.html

Mediakit

Illawarra Forum Inc 2003 tel 4236 1333

The media kit has local contacts for newspapers,
television, radio and newsgroups as well as contacts
for Koori and ethnic media.
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Federal politicians

The Parliament of Australia website is www.aph.gov.au/
Here you can find:
Members of House of Representatives and the
Senate with their contact details, email addresses,
and mailing labels.
Ministers and Shadow Ministers
Members listed by party
Members listed by electorate
Committees
Bills
Publications
Sitting dates
For information about federal electorates: Australian
Electoral Commission tel 13 23 26 www.aec.gov.au

NSW politicians

The Parliament of New South Wales website is
www. parliament.nsw.gov.au
Here you can find:
Members of the Legislative Council and Legislative
Assembly with their contact details, email
addresses, and address labels.
Portfolios
Shadow Ministers
Electorates
Parties
Committees
For information about NSW electorates: State Electoral
Office www.seo.nsw.gov.au/

Political parties

Australian Democrats www.democrats.org.au
The Greens www.greens.org.au

Australian Labor Party www.alp.org.au

Liberal Party of Australia www.liberal.org.au
www.liberal.org.au

Local Government

Bega Valley Shire Council

PO Box 492, Bega NSW 2550

Phone: 02 6499 2222 Fax: 02 6499 2200
Email: council@begavalley.nsw.gov.au
Web: http:/Aww.begavalley.nsw.gov.au

Eurobodalla Shire Council

PO Box 99, Moruya NSW 2537

Phone: 02 4474 1000 Fax: 02 4474 1234
Email: council@eurocoast.nsw.gov.au
Web: http:/Mmww.esc.nsw.gov.au

The Council of the Municipality of Kiama
PO Box 75, Kiama NSW 2533

Phone: 02 4232 0444 Fax: 02 4232 0555
Email: council@kiama.nsw.gov.au

Web: http:/Amwwv.kiama.nsw.gov.au

Shellharbour City Council

PO Box 155, Shellharbour Square,
Shellharbour City Centre NSW 2529
Phone: 02 4221 6111 Fax: 02 4221 6016
Email: records @shellharbour.nsw.gov.au
Web: http:/Awwv.shellharbour.nsw.gov.au

Shoalhaven City Council

PO Box 42, Nowra NSW 2541

Phone: 02 4429 3111 Fax: 02 4422 1816
Email: council@shoalhaven.nsw.gov.au

Web: http:/AMwwv.shoalhaven.nsw.gov.au

Wingecarribee Shire Council

PO Box 141, Moss Vale NSW 2577
Phone: 02 4868 0888 Fax: 02 4869 1203
Email: wscmail@wsc.nsw.gov.au

Web: ov.au/ http:/mww.wsc.nsw.gov.au/

Wollongong City Council

Locked Bag 8821, Sth Coast Mail Ctr NSW 2521

Phone: 02 4227 7111 Fax: 02 4227 7277
Email: council@wollongong.nsw.gov.au
Web: http:/Amwwv.wollongong.nsw.gov.au
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